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Governor’s 2010 Census Outreach A\

The Success of the Census, It’s In Hands A\ -,

Manfland 2000 Census Guides “Leading You to Your Completed Census”

A. What are Census Guides?

The program is similar to the successful Maryland Census Ambassador program deployed for the State’s 1990 Census
Outreach where individuals were recruited from State agencies to encourage the public to complete their census.
Individuals selected to serve as Census Guides have direct contact with the public and/or provide services to the
traditionally hard to count populations. For example, employees from the Department of Human Resources, the Motor
Vehicle Administration, and the Department of Labor, Licensing and Regulation to name a few. As Census Guides, they
will provide encouragement to the public and the clients they serve to participate and be counted in the 2010 Census.

B. How will they be Selected?

The State Agency Census 2010 Coordinators serving on the Maryland State Government Complete Count Committee will
identify and recruit Agency Managers who will serve as Census Guide Coordinators and will identify and select the
Census Guides for the State of Maryland.

C. How will they be Trained?

State Agency Census Guide Coordinators and Census Guides will have access to web-based training including videos and
print materials posted on the Maryland Department of Planning 2010 Census Website, The Census Guide video will
include a brief and very positive message about the 2010 Census, its importance, ease of completion and confidentiality.
It will also highlight the Census Guides’ role in encouraging clients and the public to complete their census questionnaire.
To assist with encouraging their clients and the public, Census Guides will have access to support materials, including
Census telephone and language assistance information and the locations of Census Assistance Centers.

D. How and when will they Serve?

Census Guides will encourage people to complete and return their census questionnaire or direct individuals to get help
completing it from a Questionnaire Assistance Center staffed by U.S. Bureau of the Census staff and volunteers sworn to
confidentiality. The Census Guides will not provide direct public assistance in completing the questionnaire. This will
remain the responsibility of the U.S. Bureau of the Census and sworn volunteers. Census Guides will have tear-off sheets
with the Census Bureau’s telephone numbers for questionnaire assistance in English, Spanish and other languages.
Census Guides will perform their functions from mid March 2010 when the census questionnaires are mailed out
through April 2010.

E. How can the Community Participate?

Local government, non-profit and private sector organizations will be invited and encouraged to replicate the Census Guide
outreach program through their Local Complete Count Committees.



Maryland State Government Complete Count Committee (MSGCCC)
Manyland 2010 Census Guides “Leading You to Your Completed Census”

Purpose: To encourage Maryland residents to complete and return their 2010 Census
guestionnaire by utilizing State employees that have substantial direct contact with the public.

A. What are Census Guides?

Most State agencies have at least minimal direct contact with the public and a number of agencies
have substantial direct contact with people, often providing services to those that may be reluctant
or unable to complete and return their census questionnaire. For example, the Department of
Human Resources, the Motor Vehicle Administration, and the Department of Labor, Licensing and
Regulation to name a few.

Census Guides will provide encouragement to the public and the clients they serve to participate
and be counted in the 2010 Census. Individual State employees selected to serve as Census Guides
have direct contact with the public and /or provide services to traditionally Hard to Count
populations.

For the period March 22 through April 30, 2010 Census Guides will wear/display identifying
information which says “Ask Me About Census 2010”. These State employees will be encouraged to
ask people whether or not they have sent in their Census forms and will be trained to answer very
basic questions and refer those in need of help to local Census Offices, language and telephone
assistance numbers and walk-in assistance centers.

B. How will Census Guides be selected?

The State Agency Census 2010 Coordinators, serving on the Maryland State Government Complete
Count Committee (MSGCCC), will serve as or identify a State Agency Census Guide Program
Coordinator (CGPC). The CGPCs will recruit the Agency Managers who will serve as 2010 Census
Guide Coordinators (CGCs). The Agency Managers, or CGCs, are individuals who supervise staff that
have direct contact with the public and will identify and recruit the State employees to serve as
Census Guides (CGs). (see Diagram on next page).

C. How will everyone be trained?

State Agency Census Guide Coordinators (CGCs) and Census Guides (CGs) will have access to web-
based training including video and print materials posted on the Maryland Department of Planning
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2010 Census Website. The video will include a brief and very positive message about the 2010
Census, its importance and that it is easy and safe (confidentiality protected) to be counted. It will
also highlight the Census Guides’ role in encouraging clients and the public to complete their census
guestionnaire. To assist with encouraging their clients and the public, Census Guides will be
provided with access to support materials, including Census telephone and language assistance tear-
off sheets and the locations of nearby Census Assistance Centers.

D. How and when will Census Guides serve?

Census Guides will encourage the Maryland residents that they interact with to complete and return
their census questionnaire (including telephone assistance) or direct these individuals to get help
completing it by going to a Questionnaire Assistance Center staffed by U.S. Bureau of the Census
staff and volunteers sworn to confidentiality. The Census Guides will not provide direct public
assistance in completing the questionnaire. This will remain the responsibility of the U.S. Bureau of
the Census and sworn volunteers. Census Guides will have tear-off sheets with the Census Bureau’s
telephone numbers for questionnaire assistance in English and foreign languages. Census Guides
will perform their functions from March 22, 2010 when the census questionnaires have been mailed
out through April 2010.

E. Who's responsible for what?

State Agency 2010 Census Guides Program

Governor's Census Outreach Team
Maryland State G ovemment Complete Count Commttee

(MSGCCC)

MSGCCC Census Guide
Work Group

2.
State Govemment Census Guide Program Coordinator

Mandand Departiment of Planning

3. State Agency 2010 Census Coordinator
Census Guide Program Coordinator (CGPC)

Agency Census Guide
Work Group

State Agency Census Guide Program Coordinators (CGCs)

State Agency Census Guides [{CGs)




1. Governor’s 2010 Census Outreach Team & Maryland State Government Complete Count

Committee (MSGCCC)
a. Sets general policy for the State Agency Census Guide Program
b. Establishes a MSGCCC Work Group for the Program
c. Coordinates and provides leadership for the Program

2. Maryland Department of Planning

a.

g.
h.

Identifies and designates an overall State Government Census Guide Program
Coordinator

Provides the MSGCCC Census Guide Workgroup and the State Agency Census Guide
Program Coordinators (CGPCs) with guidance and assistance specific to the agency’s
needs

Sets timetable and monitors implementation
Provides web-based training direction and assistance to the State Agency CGPCs
Coordinates development of the Census Guides training video

Coordinates development of the Census Guide materials with the assistance and
advice of the Governor’s Outreach team and the MSGCCC Census Guide Workgroup

Coordinates procurement of materials needed and distribution to the CGPCs

Monitors overall implementation of State Government Census Guide Program

3. State Agency 2010 Census Coordinator - Census Guide Program Coordinator (CGPC)

a.

Assesses/makes recommendation to Agency head regarding agency participation in
the Census Guide Program and with Agency head’s approval chairs or designates an
Agency Census Guide Program Coordinator (CGPC)

Where appropriate, the CGPC creates and chairs an Agency Work Group to oversee
and direct the Agency’s implementation of the Census Guide Program

Where appropriate, coordinates the identification and designation of the State
Agency Census Guide Coordinators (CGCs), i.e. the Agency Managers who supervise
staff having direct contact with the public and who in turn will identify and recruit the
State employees to serve as Census Guides (CGs)

Is available to serve on the MSGCCC Work Group for the State Agency Census Guide
Program



e. Coordinates and assists in web based training of CGCs and identifies additional needs

for support resources
f. Coordinates logistical requirements associated with program implementation
g. Directs and monitors agency implementation of the Census Guides Program
h. Monitors overall implementation of State Government Census Guide Program
4. Individual State Agency Census Guide Coordinators (CGCs)

a. ldentifies and recruits the State employees to serve as Census Guides (CGs) and
provides this information to their State Agency CGPC

b. Participates in web-based training with the CGPC
c. Identifies support materials needed for their CGs and informs their CGPC of needs
d. Conducts web-based training for their CGs using the video and related materials
e. Receives through their CGPC support materials and distributes to their CGs
f. Supervises their CGs during the period March 22 to April 30, 2010
5. State Agency Census Guides (CGs)
a. Attends web-based training conducted by their CGC tor CGs
b. Reviews and becomes familiar with their CG support materials
During Implementation March 22 to April 30, 2010:
c. Wears/displays Census Guide identifying materials
d. Distributes tear-off assistance sheets to the clients they serve
e. Speaks positively about the Census to clients and customers they serve
f. Encourages them to complete and return their Census questionnaire

g. Directs persons to where they can get additional help (by telephone or nearby walk-in
Assistance Centers)



F. What is the State Agency Timeline for the Census Guide Program?

State Agency Census Guide Program Coordinator (CGPC)

March 26 to April 14, 2009

April 15 to April 30, 2009

May 1 to May 31, 2009

June 1 to June 30, 2009

State Agency 2010 Census Coordinator works with Agency Head
& assesses Agency level of participation in the Census Guide
Program. State Agency Census Guide Program Coordinator
(CGPCQ) is identified and contact information is sent to the Md
Department of Planning

CGPC, where applicable, creates an Agency Work Group to
oversee and direct the Agency’s implementation of the Census
Guide Program

Prepares preliminary list of offices and supervisory staff to
serve as Agency Census Guide Coordinators CGCs and submits
to Governor’s Census 2010 Team for review and confirmation

Formal designation of CGCs and Confirmed List with contact
information sent to Governor’s Census 2010 Team

State Agency Census Guide Coordinators (CGCs)

July 1 to September 15, 2009

September 15 to 30, 2009

October 1 to Nov 15, 2009

Nov 16 to Dec 1, 2009

Dec 1 to Dec 31, 2009

CGCs to identify their Census Guides (CGs) and to review and
confirm with their CGPC

Formal designation of CGs and Confirmed List with contact
information sent to their CGPC

CGPC & CGCs attend a Census Guide web-based training

Review support materials to be available for CGs and develops
plan for how to best provide access to the CGs and coordinates
with CGPC

Review and Finalize CG list and contact database



State Agency Census Guides (CGs)

January 1 to January 31, 2010

February 1 to February 28, 2010

March 1 to March 12, 2010

Week of March 15, 2010

March 22 to April 30, 2010

CGCs to conduct with their CGs a preliminary review of web-
based training video and support materials.

CGCs to schedule and provide more formal training to their CGs
using web based video and support materials

CGCs receive all non-web based support materials for their CGs
and review with CGs

CGCs distribute and review support materials with their CGs
and make sure they have “hands-on” and web access to
support materials

CG Program Implementation; CGCs supervise implementation
and advise/provide feedback to CGPC

For more information on Census 2010 in Maryland and the Governor’s Census 2010

Outreach, contact Linda Janey, Assistant Secretary, Maryland Department of Planning at 410-

767-4500 or visit our website at www.mdp.state.md.us.

The Governor’s 2010 Outreach is a Partnership of the Maryland Department of Planning, the

Office of the Secretary of State and the Governor’s Office of Community Initiatives in

conjunction with the U.S. Census Bureau and the Philadelphia Regional Office.



