Baltimore City’s

Complete Count Campaign

2010
Balrimort:

» Mayor Dixon launched on April 1, 2009
» John T. Willis named as Chair
» GOAL: Motivate Baltimore’s diverse population to participate
» Explain purpose, importance, and safety of the Census
» Bring together key community representatives for Census 2010
outreach and promotion activities

» Particular emphasis on reaching specific hard-to-count
populations through appropriate local networks
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» Executive Committee (Complete Count Committee)
» Mayor’s Census Subcabinet

» Complete Count Coordinator (Carmen Morosan)

» Twelve subcommittees

» Established on the basis of specific hard-to-count populations
and/or access to distinct local outreach networks

Media el et community- Public housing
based organizations
Education Faith-based organizations Homeless

Immigrant & LEP Business Disabilities and special needs

Elderly

New Baltimoreans Group quarters




10/1/2009

>  Overview

» Subcommittee Organizing = Subcommittee Action Plans = Campaign Action Plan >
Implementation - Complete Count

»  ldentifying/educating/motivating community leaders
» Importance of Census for Baltimore

» Nature and location of Hard-to-Count populations

>

Importance of local knowledge / resources / networks to reach HTC populations

> Subcommittee organization
> Subcommittee Tasks and Guidelines Worksheet
Identify subcommittee members
Define the organizational structure of the subcommittee
Delegate r ibilities for planning, impl ion, and communication
Define the target audience
Compose a specific message and outreach plan for reaching that audience
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What: Ensure a Complete and Accurate Count of all Baltimoreans during the 2010
Census

For each ittee to answer uniquely

*Who: Who is the targeted audience this Subcommittee is trying to reach during
the Complete Count Campaign?

*How: Publicity Campaign as well as Targeted, Community Based Outreach

*When: At what events should Census awareness be promoted until April 1, 2010?
Do any new events need to be planned? By whom?

*Where: Where should Questionnaire Assistance Centers (QAC), Be Counted Sites
and other informal assistance be located?
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"Soft Awareness” Campaign

Jsubcommittee Organizing
fcomplete Count Committee Kick-Off

Action Plans

Jcommunity Education + Awareness
Ju.s Census Bureau Media Campaign

jccc Media Campaign Implementation

Jauestionnaire Assistance Centers Open
JBe Counted program implemented

JGroup quarters enumeration conducted

2010 Census Questionnaires are Delivered
‘ensus Day Recognized April 1
INon-response Follow-up Conducted

JFollow-up Campaign Implemented

CC Report on Activiti

Tegend
‘Complete Count Commitiee Actiie
US. Census Bureau Operations




» Determines political representation
»  Allocation of over $300 billion per year in federal and state funding
» For Baltimore, at least $2,000 in federal funding per resident, per
year is allocated based on census population data
»  Basis for how we characterize and understand our community and its
needs.

»  Guides decision-making at all levels
» Government
» Businesses
> Residents
» Foundations and other philanthropic organizations
» Nonprofits
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» General Reasons
» Survey fatigue
» Concerns about privacy/confidentiality
» Government distrust

» Lack of understanding of purpose and function of Census
» Benefits of participation unknown
» Hard-to-Count Score

» Census Bureau identified 12 variables that are correlated with low response
rates

»  Twelve “Hard-to-Count” variables correlated with low response rates

Comparison of HTC Variables in Baltimore City and the U.S.

Percent vacant housing units: 141 .y 9.0
Percent housing units in multi-unit structures 34.9 25.7 34.1
Percent renter-occupied housing units 49.7 32.3 33.8
Percent with more than one occupant per room 4.5 3.6 5.7
Percent not husband/wife households 733 49.8 36.6
Percent without telephone service 53 16 24
Percent not high school graduates 316 16.2 19.6
Percent below poverty level 22.9 8.5 124
Percent receiving cash public assistance 73 2.4 34
income:

Unemployment rate: 10.7 4.7 58
Percent linguistically isolated: 29 8.1
Percent moved into unit in last year: 18.7 19.9

Source: U.S. Census Bureau, 2000 Census Data

»  Variables combined to
create the Hard-to-Count
(HTC) score

»  HTCscore is useful as an
indicator of neighborhoods
that could present
challenges in 2010

»  Underlying causes: Three
distinct factors causing high  Baltimore Ccity
HTC scores 2000 Census
» Economically disadvantaged
» Single unattached mobiles
> High density ethnic enclaves
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» No uniform message or method for reaching HTC
populations and convincing them to be counted
» Ultimate success of the Complete Count Campaign will rest on
effective application of local knowledge, resources and
appropriate outreach networks

> Key challenges for leadership (organizational phase)
» Motivation
» Accountability
» Coordination
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http://www.baltimorecity.gov/2010Census,

2010
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